
A M E R I C A N S  A R E  P L A N N I N G  T O  C H A N G E  J O B S
I N  T H E  N E X T  T W E L V E  M O N T H S

43% 
of employed U.S. adults do 
not plan to have a long term 
career with current employer

250% 
Cost of employee turnover can be up 
to 250 % of the annual salary per 
exiting employee

 $41,673.83 
Average salary per employee

$104,184.57 
Average cost per employee

TOTAL COST TO US EMPLOYERS IS MORE THAN

$2,000,000,000,000  

28% 
of employed U.S. adults plan 
to stay at least one year

39% 
of employed U.S. adults plan 
to have a long term career 
with their current employer

49%

28%

49%

12%

14%

49% of employed Americans feel their current 

employer isn’t invested in their career growth

Only 49% have an understanding of how 

their role contributes to the company’s 

business objectives

Only 28% said they were given a clear 

understanding of how their job 

performance impacts business results

Surprisingly, 12% indicated that they do not 

receive feedback from their manager 

regarding job performance

14% said their employer does not even have a 

performance review process in place

34% 
Say the feedback 
they receive helps 
them improve 
their performance 
and succeed in 
their role

23% 
Say they are provided 
with tools, resources 
and/or a development 
plan to help them 
improve their 
performance

23% 
Say the feedback 
they receive will 
help them advance 
in their careers

21% 
Receive feedback 

weekly

24% 
Receive feedback 

annually

09% 
Receive feedback 

daily

07% 
Receive feedback at the 

completion
of a project or task

2012 US Employee Report 
1,143 employed Americans were surveyed by Cornerstone OnDemand and 
Harris Interactive to uncover employee attitude towards performance 
management in the workplace. Workers were asked about their internal 
appraisal process and likelihood change jobs in the next year.

Describing their jobs in the past 6 months, 
U.S. employed adults said:

Only 37% have been 
given useful feedback from 
their manager/employer

32% indicated their 
performance goals are 
aligned with their 
company’s business 
objectives

A shockingly low 20% 
have established career 
goals with their 
manager/employer

34% have received 
training and development 
to help them better 
perform their job

37%

32%

34%
20%

S U R V E Y  H I G H L I G H T S

Of employed U.S. adults who have experienced their employer’s 
performance review process:

Employed U.S. adults who have experienced their employer’s 
review process describe it as:

Employed U.S. adults who have experienced their employer’s review process describe it as:

Of employed U.S. adults who receive feedback from their 
manager/employer regarding their job performance:

42% 
An opportunity to improve 
their performance

38% 
The intent of the process is 
to help them succeed in 
their role

24% 
It helps them increase their 
potential through education 
and training

22% 
It helps them ensure they are 
ready to take on a future role 
within the organization

16% 
Not only said their employer’s 
review process doesn’t 
provide them with useful, 
actionable information, 
but another 16% said it was a 
waste of everyone’s time

15% 
Even said it is a one-sided 
discussion led by their 
manager/employer

Negative Review Impressions

Positive Review Impressions

21% 
Only 21% indicated that peers 

provide feedback during 
the review process

43% 
43% would like peer feedback

08% 
A very low number received 

feedback from internal 
clients (8%)

19% 
19% would like internal 
client feedback

08% 
A very low number received

feedback from external clients (8%)

18% 
18% would like external
client feedback

13% 
Only 13% receive feedback from 

project leaders

18% 
18% would like project 
leader feedback

S O  W H A T  D O  W O R K I N G  A M E R I C A N S  
A C T U A L L Y  W A N T ?

53% 
53% said no one other than their manager/employer provides feedback during their

performance review process

P R E S E N T E D  B Y  C O R N E R S T O N E  O N D E M A N D

www.csod.com
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