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Effective Strategic Workforce Planning Requires Renewed
Commitment from HR 6
By Kouros Behzad, SAP

Some of the biggest strategic workforce challenges facing companies today include changes in demo-
graphics, new employment models, emerging markets, and accelerating economic cycles.

Selling Workforce Planning Across the Enterprise
Forget your implementation plam; focus on sales and marketing for real success 10

By Stacy Chapman, HRealize
Good selling and marketing can start fires. Implementing can’t. Change your thinking on rolling out work-
force planning to selling and marketing, and you just might get the fires raging.

Lighting the Burning Platform: Creating Sparks beyond HR 17
By Angela Sheffield, Applied Materials

Strategic workforce planning is part art and part science. Each project will often need a specialized piece of
research, analysis or report, depending upon the business situation.

Take Workforce Planning to the Next Level with Actionable Analytics 21
By Laura Schroeder, Workday

Actionable analytics can take your organization to the next level of workforce planning by combining the
information you need to design an effective workforce plan with the ability to take action and turn your
plan into a reality.

An Approach to Workforce Planning by the 21st Century HR
Business Partner 31

By North Highland Consultants

The purpose of workforce planning is not to decide what you will do in the future; it is about determining
what you can do.

Top 10 Recommendations for a Successful Workforce Planning Program 39

By Brian Kelly and Wendy Hirsch, Mercer

Organizations often spend too much time on the development of the actual planning model and not
enough time on the development of a comprehensive workforce planning program and identification of
steps for success.

Integrating Human Capital and Workforce Planning 42
By Jon Ingham, Strategic HCM

A key principle of any form of strategic management is that being strategic requires differentiation. That is,
strategic management requires a firm to do things differently than other organizations.

Workforce Planning: A Proactive Approach to Creating a
Cost-Competitive, Productive and Engaged Workforce 48
By Shekar Nalle Pilli Venkateswara (N.V.), SPHR

Today’s companies are reacting to the challenges of unfavorable changes in the economy by cutting their
most valuable asset — their workforce. While not a panacea, workforce planning can play a great role in
managing the workforce in these uncertain times.
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