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Actionable analytics can take your organization to the next level of workforce planning by combining the
information you need to design an effective workforce plan with the ability to take action and turn your
plan into a reality.
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what you can do.

Top 10 Recommendations for a Successful Workforce Planning Program 39
By Brian Kelly and Wendy Hirsch, Mercer
Organizations often spend too much time on the development of the actual planning model and not
enough time on the development of a comprehensive workforce planning program and identification of
steps for success.
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By Jon Ingham, Strategic HCM
A key principle of any form of strategic management is that being strategic requires differentiation. That is,
strategic management requires a firm to do things differently than other organizations.

Workforce Planning: A Proactive Approach to Creating a 
Cost-Competitive, Productive and Engaged Workforce 48
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Today’s companies are reacting to the challenges of unfavorable changes in the economy by cutting their
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