
Return on Execution-Focused Businesses
Investing in Businesses Focused on Execution Pays Dividends 5
By Bjorn Eriksson and Erik Berggren, SuccessFactors
Using business execution software helps companies focus on getting the right things done –
creating agile organizations with aligned goals where the right people are motivated to deliver
the right results. And this allows a quicker recovery from the recent recession and, in many cases,
even capitalizes on it.

The Impact of HR Technology on Business Operations 9
By Jay B. Weiss, JGI
People are arguably the most important asset in any organization and technology must support
that asset in order for organizations to remain viable. As we move into better economic times, it
is critical to have that plan in place as technology budgets begin to loosen and new initiatives are
pursued.

Aligning HR Solutions to Business Needs 12
By Michelle C. Tenzyk, East Tenth Group, Inc.
Delivering value is great; however, making sure that HR has a sustainable value delivery model is
another matter. This article is a story about how the HR organization at a marketing services
company aligned itself to a critical business need and brought people, processes and technology
together to deliver value. 

U.S. Health Care Reform – Key Features, Implications and 
Guidance for HR Professionals 15
By Michael L. Kent, SPHR, Jeitosa Group International
Health care reform presents new challenges to HR and new opportunities to present themselves
as true business partners. These are issues that vitally affect the interests of your organization
and impact the welfare and productivity of your employees. For HR technology professionals, the
primary responsibility is to ensure that company and carrier systems are updated accurately and
in a timely fashion.  

Optimizing Talent Planning: A New Look 19
By Eric D. Hieger, Psy.D., McGladrey and Dave Popple, Ph.D., Corporate Insights
While people quickly learned how to get the best out of their farms and maximize return on their
investments, we have little idea whether or not the time and money we invest in developing
people leads to increased success. The authors explore the gap between where we are and where
we want to be in this first of four articles.
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