Improving Organizational Performance

FEATURES

g ()

THRIM. link " s e

IHRIM.link is a publication of the International Association for Human Re-
source Information Management, whose mission is to be, internationally, the
leading global source of knowledge for the application of human resource in-
formation and technology to improve organizational effectiveness.

©2004 by IHRIM, Inc. All rights reserved.
Reproduction in whole or in part without written permission is strictly prohibited.

PUBLISHER
AND MANAGING EDITOR
TOM FAULKNER
tomf@rector-duncan.com

DIRECTOR, EDITORIAL SERVICES
KRISTIE KELLY
kkelly@rector-duncan.com

Cory EDITOR
NEIL S. FAULKNER
rdneil@ccms.net

PRODUCTION DIRECTOR
MEGAN MOLLER
mmoller@rector-duncan.com

ADVERTISING MANAGER
JOANNE PANTAZE
pantaze@rector-duncan.com

IHRIM.link (ISSN 1089-991X, USPS 011-209) is published bi-monthly for the Interna-
tional Association for Human Resource Information Management by Rector-Duncan &
Associates, Inc., 314 Highland Mall Blvd., Suite 510, Austin, TX 78752. Subscription
price is US$60 per year; US$20 for IHRIM members. Single copies are US$10 for non-
members. Periodicals Postage Paid Austin, TX and additional mailing offices. POST-
MASTER: Send address changes to IHRIM.link, 314 Highland Mall Blvd., Suite 510,
Austin, TX 78752. Printed in U.S.A.

contents

February/March 2004
Volume IX e Issue 1

Creating and Executing a Successful
e-HR Strategy

By Kurt P. Schmidt, Ph.D.

Along with developing an effective e-HR strategy, what's also
required is a well-conceived implementation plan that's been
agreed upon by senior leadership and other key stakeholders.

In addition, both the strategy and the implementation should be
based on the organization's ability to absorb change and costs,

and to commit resources.

Internal Shared Services: Business
Drivers and Challenges

By Bob Lupp

For those firms that are considering a shared services model as
a means to support the business requirements, there is a need to
understand and address the challenges of implementing shared
services. The key to successful delivery of services may just be
increased utilization of shared services. Choosing the appropri-
ate provisions and measuring the right performance metrics are

critical to a successful relationship.

Seven (Free) Things Employers Can Do
to Improve Background Screening

By Barry Nadell

Whether a person is hired or promoted for a job may depend on
the information revealed in a background check. Job applicants and
existing employees, as well as independent contractors who work
at various employers’ sites - and even volunteers - may be asked to
submit to background checks. For some job positions, federal or
state law requires screening. Today, security-and safety-minded
employers have opened their eyes and checkbooks after weighing

the risks inherit in not first performing a background check.
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