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and HR technologies. Discipline, control and efficiency, seemingly so out of vogue a
short while ago, are the new must-haves. Balancing these with the potential to innovate
will not be easy, but those that do will emerge stronger and more agile.
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In the world of IT hyperspeak, “cloud” has now overtaken “Web 2.0” as the latest indus-
try buzzword. Web 2.0 enables human collaboration; cloud computing will allow applica-
tion collaboration when humans ntroduce application services to each other. It gives
companies fast, flexible and cost-effective deployment choices for IT services. Cloud
computing will change how the world gets things done.
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If we know how to make the most of intelligent HR software tools, we will gain enor-
mous competitive advantage in our ability to recruit the people we need, in our efforts
to retain them, and in our capacity for adapting to organizational and market changes.
The main mission for these software tools is to properly align decision support process-
es in human resources activities with organizational objectives.
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The driver behind implementing technology for most organizations is to experience
greater efficiency, improved processes and better business results. A talent management
system, combined with solid foundational strategies including common terminology defi-
nitions, fosters better decisions around people and enables companies to spur real
behavioral changes and do a better job of retaining high performers.
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