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long way in their use of HR technology, especially core HRMS solutions. They have auto-
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some of these basics, but these solutions have set a strong foundation for the future.
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too little differentiation among them. You need look no further than Anheuser-Busch to
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client of one or more talent management offerings, it is important that you stay agile
and alert as the only thing that will remain constant is change. We have not seen the
end of the consolidation road in talent management.
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Oracle’s acquisition of PeopleSoft touched off a massive consolidation of the technology
landscape. Unfortunately, Oracle’s initial communication and marketing efforts were
confusing, leading to misconceptions and misunderstandings; some of which lingers with
us today, especially around the term Fusion. Still, Oracle’s recent actions and messaging
are bringing clarity to its intent, as well as how the HR community can benefit from
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As value delivery is a critical consideration, your technology vendor/partner should not
be selected based solely on their software capabilities. Instead, they should also be
judged on their ability to support your organization consistently throughout the entire
value life cycle, their expertise in doing so, whether supporting services are free or fee-
based, and how they provide you access to peers on all levels — IT, business and execu-
tives — in like companies.
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