Delivering HR Technologies

Linking the World of Human Resource
Information Management

IHRIM.link

IHRIM. link is a publication of the International Association for Human
Resource Information Management, whose mission is to be the leading
professional association for knowledge, education and solutions supporting
human capital management. Submission of an article to IHRIM or its publish-
ing and editorial representatives constitutes permission to publish the article
in any form or medium under the guidelines of the IHRIM Copyright Transfer
Agreement. Articles may be edited for reasons of space and clarity.

©2007 by IHRIM, Inc. All rights reserved.
Reproduction in whole or in part without written permission is strictly prohibited.

Publisher
and Managing Editor
TOM FAULKNER
tomf@futurapublishing.com

Copy Editor
NEIL S. FAULKNER
neil@futurapublishing.com

Advertising Manager
PAT HUBER
phuber2@austin.rr.com

Production Director
LISA BRAUD
lisabraud@txwinet.com

Illustrator
DAVID CLEMONS
dhclemons@mindspring.com

IHRIM.link (ISSN 1089-991X, USPS 011-209) is published bi-monthly for the International Associ-
ation for Human Resource Information Management by Futura Publishing LLC, 6205 Bull Creek
Road, Austin, TX 78757. Subscription price is US$95 per year. Single copies are US$10 for non-
members. Periodicals Postage Paid Austin, TX and additional mailing offices. POSTMASTER: Send
address changes to IHRIM.link, 6205 Bull Creek Road, Austin, TX 78757. Printed in U.S.A.

Contents

DECEMBER 2007/JANUARY 2008 VOLUME XIlI, ISSUE 6

eatures

Think Local, Act Global: The Collaborative
Transnational HRIT Organization 5

By Karen Beaman, Jeitosa Group International

The perfect storm that is brewing with the new technological paradigm of Web 2.0, the
shifting demographics with the emergence of the Net Generation, and the globalizing
economy is creating a force for organizational change not seen since the Industrial
Revolution. The new Millennials workforce is bringing a different set of expectations for
technology infrastructure, service delivery, and global collaboration to the workplace. To
meet these demands, we have to first “think local” to ensure we truly understand our
business and customers’ needs and then “act global” to connect individuals across the
globe, providing seamless delivery of services that meet these new and changing
demands..

Versatility — the Key to Success in HRIS 11

By Freddye Silverman, Silver Bullet Solutions

Despite the fact that HRIS has been a recognized commodity since the mid- to
late1970s, the definition of an HRIS position is as dynamic as the technology we deal
with. The role of HRIS in an organization may vary from company to company. But
regardless of your position or level, you should approach the job as if you are an internal
consultant. Versatility is the key to becoming a valued asset to your company. It’s the
classic “jack- of-all-trades” situation, with a twist, since you must also master all the
trades. By combining the skills and values outlined in this article, you'll be a high
tech/high touch world-class HRIS practitioner — and those competencies will stand you
in good stead regardless of which path your career takes..

SYSCO’s Move to Payroll Process Standardization 15

By Lorraine Kelly, SYSCO

Everyone wants a faster, cheaper way to handle transactions, but many are reluctant to
change the way things have been done for many years. Having technology in place is
absolutely necessary, but does not solve all the problems. First, fully understanding
your internal processes and then standardizing them is critical, if you want to be
successful. Defining and ranking what is most important to least important and deter-
mining what can be done over time, or not at all, is the first step in a smoother transi-
tion for all involved. Failing to identify these challenges can lead to frustration and
dissatisfaction for many months or years to come.

Business Process Management — from
Alpha to Omega 19

By Jacqueline Kuhn, OfficeMax

All businesses operate by a set of processes, i.e., the way the work gets done. Although
process mapping is not an insignificant undertaking, in the end you may find it to be a
valuable tool for providing a better overall systems solution. It is a process of discovery
and as such will be very fluid and iterative. When starting your process mapping initia-
tive, begin with the contextual diagram, as this will give you an overall picture of your
current state. You may want to follow that up with one of your simpler end-to-end
processes and build up to the more complex processes. Actually completing this discov-
ery process is not what is most important. It is the act of starting the journey itself that
is the key.
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