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Sourcing Overseas: The Risks, Rewards,
and Protection Measures to Ensure
Success

By Tim Minahan, Procuri, Inc.

The contract is perhaps the single most important control in the outsourcing
process to help ensure that operating entities are following key corporate poli-
cies. Contract management solutions should track and automatically manage
contract renewals, cancellation deadlines, and terms and conditions on a glob-
al basis, ensuring regulatory compliance against established terms.

Room for Risk: Building a Safety Net
into the HR Outsourcing Process

By Hank Johnson, ExcellerateHRO and Glenn Nevill, Towers Perrin

Most companies are accustomed to mitigating risks. They have plans in place
for business continuity, financial stability, data management and regulatory
compliance. The same care should be taken when a company considers out-
sourcing one or more aspects of its human resources function. Outsourcing is
about making the business better. If everyone involved in the transition keeps
that basic principle in mind, it will go a long way toward mitigating many of
the risks involved.

Reactive or Proactive? Getting Ahead
with Succession Planning

By Jeff Weekley, Kenexa

Complex, paper-intensive succession planning processes usually fail quickly,
suffocated by their own bureaucracy. Fortunately, advances in technology
have made the development and maintenance of succession plans much easi-
er. These systems not only make it easier to collect relevant information and
assemble a plan, they, more importantly, make the plan easier to use and
maintain. Since most succession planning efforts fail at the execution stage,
as opposed to the plan development stage, this is a significant contribution.

The Worker Identity Theft Crisis — and
How You Will Save the Day

By Peter Marshall, The Identity Guardian

Identity theft is not a flash in the pan — it’s built into the way the world now
works, and this heightens not only the risk, but also the damage. Companies
are at special risk, because by necessity, they expose their employee’s data to
other employees and to their providers and partners, and they bear responsi-
bility for the risk that this creates. Those in HRIS, whose specific function is
the management of “people data,” must take ownership of this emerging lia-
bility, and ensure that their companies are as safe and as prepared as possible.

Early Registration Now Available for
HRMStrategies 2007
Register by February 28 and Save $100
IHRIM Conference and Technology Exposition to Highlight
Leading HR Trends, Solutions, Applications and Service Delivery

http://www.ihrim.org/events/2007spring/index.asp
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