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7 From Zero to Hero in 
Five Easy Steps

By Deborah D. Hirsh, Los Angeles Unified School District (LAUSD) 
This article describes how metrics and professional recruitment processes
helped the United States’ second largest urban school district transform itself
from the employer of last resort to an employer of first resort. No longer the
state of California’s “problem child” with regards to teacher quality, the
LAUSD is now the model district for all others to emulate. A full 98 percent of
LAUSD’s teachers now either possess a teaching credential or are NCLB quali-
fied interns who possess demonstrated expertise in their subject areas. The
author shares the five “easy” steps to creating and managing a successful
recruitment program.

12 HR Optimization Through Shared 
Services: The State of Michigan’s 
Experience 

By James D. Farrell, State of Michigan
In answer to the legislature and the administration, the state of Michigan went
about the combining of 18 different HR operations into one HR shared services
center serving approximately 55,000 employees. The project got underway in
2003 and came to be known as HR Optimization. It was structured with one
overall project manager and three leaders for each of the sub-areas of the proj-
ect. Those included the consultant team, the state’s IT team and the state’s
business team. The overall project manager had responsibility to ensure that
the project was delivered on time and on budget. The project was completed
on time and on budget, and is tracking to save the state about US$24 million.

16 Creating a New Future for a 
Downsizing Organization

By Dr. Frank Benest, City of Palo Alto, California
In order to help create the new vital future for a downsized and restructured
local government, executives must understand that the psychological impacts
of downsizing seriously exacerbate the actual reductions in resources.
Employees typically feel victimized, pessimistic, overwhelmed and resistant
to any change or opportunities. An executive cannot manage an organization’s
way to a new more vital future. Rather, an executive must spend a lot of “face-
time” with employees, exerting visible, confident, optimistic leadership, and
then engaging employees in creating a new story and fulfilling it. Even in a
downsizing local government, most of an organization’s resources will be in
people. People resources are the only “expandable” resources. Leadership –
the ability to bring out the best in others through one’s interpersonal, moral
and even spiritual attributes – can expand people resources.

IHRIM Announces New HR Technology Evaluation Center: Product Provides Users
with Easy-to-Access Reports and Capabilities of Major HR Technology Vendors
IHRIM and Technology Evaluation Centers have partnered to expand
IHRIM’s unique HR technology content. In the new IHRIM Human
Resource Technology Evaluation Center users can access easy-to-use
graphical reports and scenario analysis capabilities on some of the most
requested HR vendors including Lawson, Epicor, Oracle, SAP, Ultimate
Software and many more. This new online service is available at
http://www.techeval.ihrim.org.
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