
contentsAchieving Organizational Effectiveness

F E AT U R E S December 2004/January 2005
Volume IX  •  Issue 6

7 The Future of Talent Management: 
Trends and Predictions for 2005
By Ed Newman and Elaine Orler, The Newman Group
There will never be a one-size-fits-all strategy for talent manage-
ment. Well-disciplined planning functions are much more rare,
however, there are instances where they do exist and thrive. This
variance can be attributed to differences in industry, corporate 
culture, organizational structure, and even the leadership within 
a company, particularly HR leadership.

11 A Step Ahead of the Rest: 
Optimizing Your Workforce Performance
By Michael DiPietro, Kronos, Inc.
Empowering managers with business intelligence and the tools to
use it enables them to make more timely and informed decisions
regarding the workforce. Adopting tightly integrated workforce
management solutions leads to streamlined processes resulting in a
performance-driven organization that remains a step ahead of the
competition and realizes a higher ROI on its workforce.

16 First Priority – Employee Life Cycle Redesign
By Jessa Kilgore, PDI Inc.
While employee life cycle redesign is a major undertaking, it could
be the answer to many of your HRMS issues. Certainly it is the
starting point for the solutions. By following the steps outlined in
this article, your organization will be on its way to improved work-
force productivity, operational efficiency and heightened executive
awareness of your HRMS projects.

21 Right People, Right Place, Right Time?
By Deborah Schmidt, TempoSoft Inc.
Truly integrated workforce management drives greater visibility,
informed decision-making, and increased performance in multiple
areas of the enterprise. Workforce management is an opportunity for
the HR organization to influence and directly impact operations.
Operations will realize greater return on labor, but equally as
important, achieve a holistic view of the business.

25 2005 Compensation Trends – Complexity Makes
Managing the Rewards Mix More Challenging
By Kevin M. Dobbs, Workstream, Inc.
There is a huge opportunity to deploy talent management applica-
tions to more tightly manage total rewards. By deploying talent man-
agement solutions through an application service model, organiza-
tions can quickly forge a link between goals, performance, and pay
while managing the complexities of today’s total rewards strategies.

29 So, you’re thinking of outsourcing your HR – 
Who isn’t?
By Christopher Faust, Softscape, Inc.
By looking at your outsourcing program in light of a hybrid
approach, you will be much better equipped to capture the value
that outsourcing can provide today, and into the foreseeable future.
You will be armed with a plan, complete with reasonable goals and
objectives that can drive your organization forward.

IHRIM.link Linking the World of Human Resource 
Information Management

IHRIM.link is a publication of the International Association for Human Re-
source Information Management, whose mission is to be, internationally, the
leading global source of knowledge for the application of human resource in-
formation and technology to improve organizational effectiveness.

©2004 by IHRIM, Inc. All rights reserved.
Reproduction in whole or in part without written permission is strictly prohibited.

PUBLISHER

AND MANAGING EDITOR

TOM FAULKNER
tomf@rector-duncan.com

COPY EDITOR

NEIL S. FAULKNER
rdneil@ccms.net

PRODUCTION DIRECTOR

MEGAN MOLLER
mmoller@rector-duncan.com

ADVERTISING MANAGER

PAT HUBER
rdpat@rector-duncan.com

IHRIM.link (ISSN 1089-991X, USPS 011-209) is published bi-monthly for the Interna-
tional Association for Human Resource Information Management by Rector-Duncan &
Associates, Inc., 314 Highland Mall Blvd., Suite 510, Austin, TX 78752. Subscription
price is US$60 per year; US$20 for IHRIM members. Single copies are US$10 for non-
members. Periodicals Postage Paid Austin, TX and additional mailing offices. POST-
MASTER: Send address changes to IHRIM.link, 314 Highland Mall Blvd., Suite 510,
Austin, TX 78752. Printed in U.S.A.

www.ihrim.org • IHRIM.link • DECEMBER 2004/JANUARY 2005 1

               



DECEMBER 2004/JANUARY 2005 • IHRIM.link • www.ihrim.org2

KRISTIE EVANS, HR Logistics, LLC
Departments Editor

Up.link 5
Jason Averbook, Knowledge Infusion, Guest Editor

In My Opinion 42
HR Leadership:  The Path Toward HR Strategy
By Theresa M. Welbourne, Ph.D., eePulse, Inc.

HRMS Management Perspectives 46
Recruiting in a 24/7 Environment
By Terrie Whisenant, WakeMed Healthcare System

Function Focus 48
“Pay for Performance” in a Multi-National Environment – 
Impacts and Challenges at Bank of America
By Regina Curry-Wong, Bank of America

Private Eye 51
Privacy Issue Management
By Don Harris, HR Privacy Solutions

HRIS in the Small to Midsize Market 54
Technology Becomes Affordable to the Small and 
Midsize Market: Are You Still Doing the Paper Chase?
By Mary Kesel, The Benefit Advocates, Inc.

Talking With 57
Andy Frank, TAI

The Back Page 60
We’ll Be Done in Just a Few Years
By Elliott Witkin, Ultimate Software

The 2005 Annual Buyers GuidePAGE
33

BOARD OF DIRECTORS
NOV OMANA

CHAIRMAN OF THE BOARD

Towers Perrin

MICHAEL J. METHOD
VICE CHAIRMAN

Methods Unlimited

JACQUELINE KUHN
CHIEF FINANCIAL OFFICER

Sears Roebuck Co.

RICH BERGER
SECRETARY

A.C.S., Inc.

JESSA KILGORE PDI, Inc.
ROBERT LOLLER (Past Chair) Citigroup

DIANE PANTING Aon Consulting
JIM PETTIT Talent Management Systems

JAMES E. SPOOR Spectrum Human Resource Systems Corp.
CATHY VEINBACHS Fidelity Investments

PRESIDENT AND CEO
LYNNE MEALY

IHRIM, Inc.

MAGAZINE EDITORIAL COMMITTEE
DAVID SALYERS
COMMITTEE CHAIR

Information Builders, Inc.

KAREN ERICSON
COMMITTEE CO-CHAIR

Watson Wyatt

JASON AVERBOOK Knowledge Infusion
KRISTIE EVANS HR Logistics, LLC

PATRICIA FLETCHER SAP Labs, LLC
SUSAN E. LESZCZEWICZ ADP Enterprise Services Group

ALEXIA MARTIN The Cedar Group
NANCY J. PENDERGAST Fidelity Investments
MELANIE REMBRANDT Rembrandt Communications

KURT P. SCHMIDT Towers Perrin

INTERNATIONAL CORRESPONDENT — ASIA/PACIFIC
OLIVER CHEN

IBM IIPC

STANDING COLUMN AUTHORS
DON HARRIS, HR Privacy Solutions

Private Eye
ROBERT A. LEWIS

Next Gen Workplace
ELLIOTT WITKIN, Ultimate Software

The Back Page

REPRINTS AVAILABLE

Reprints of articles appearing in the IHRIM.link are available. Prices are quoted based
on article length and number of copies desired. For reprint pricing, contact Pat Huber,
+1.512.310.9795 or rdpat@rector-duncan.com.
Opinions expressed herein are not necessarily those of the editors, the IHRIM Board of
Directors or the membership.

departmentsdepartments

 


	01_IHRIM.link.11885.pdf
	02_IHRIM.link.11885.pdf

